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July 29, 2020 
 

Guidance for Re-opening K-12 Schools in St. Joseph County 
 

In preparation for the 2020-2021 academic year, the St. Joseph County Department of Health offers the following 
guidance as schools evaluate options for e-learning, reduced capacity or hybrid models, and normal capacity in-
person instruction. 

At this stage of the coronavirus pandemic, it is critical that school districts consider status of coronavirus activity 
and community transmission in making decisions regarding the safest model for curriculum delivery. While there 
is not a definitive evidence base to cite for these recommendations, we suggest that the following metrics are 
objective measures of coronavirus activity, and we propose the following thresholds for consideration by SJC 
school boards and leadership in making these decisions. 

 

 

 

 New cases per day 
in SJC, based on a 
7-day rolling 
average 

Active cases in 
SJC (cases 
diagnosed in 
preceding 14-day 
period)  

Percent positivity 
of tests in SJC 
(from ISDH 
website) 

R0 Estimate 
(available at covid-
19.scientifichpc.com) 

Red (strong 
recommendation for 
e-learning or 
severely limited in-
person instruction) 

> 28 cases per day  

(= approximately 
10 new cases per 
day per 100,000 
residents) 

> 400 active cases > 7.5% > 1.5 

Yellow (consider 
hybrid model or 
reduced capacity) 

14 – 28 cases per 
day 

(5-10 cases per day 
per 100,000 
residents) 

280-400 active 
cases 
(and downward 
trajectory) 

5 – 7.5% 0.7-1.5 

Green (consider in-
person instruction 
at usual capacity) 

< 14 cases per day  < 280 active 
cases 
(and downward 
trajectory) 

< 5% < 0.7 
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No single metric proposed here is necessarily determinative, but in aggregate, they provide an objective matrix 
reflecting coronavirus activity in SJC. In addition, we are developing analyses that will provide zip code-level 
data that will approximate the catchment area for many schools/districts in the county. In addition, we are 
developing analyses which will allow us to monitor caseload by age group: 0-5 years of age; 6-12 years of age; 
and 13-19 years of age. All of these data may be relevant to schools’ decisions regarding their model for 
curriculum delivery. 

In all scenarios, we advocate 6 feet or more of physical distancing, to the extent feasible, and regardless of 
distancing, we advocate a policy of universal masking for all children of school-age, as well as teachers, coaches, 
and staff. 

Athletics pose a different but related set of considerations. To the extent that practice settings can accommodate 
physical distancing and universal masking when feasible, and employ small group or cohorted practices, we 
endorse engagement in athletics and other extracurricular activities if the majority of metrics are in the yellow or 
green zones indicated above. 

 


